SO Y TE BINH BINH CONG HOA XA HQI CHU NGHIA VIET NAM

BENH VIEN PKKV BONG SON Poc lap - Tu do -Hanh phc
S6:47 IKH - BV Hoai Nhon, ngay 16 thang 01 nam 2023
KE HOACH

Hoat dong diéu dudng nim 2023

Cin ctr Thong tu 31/2021/TT- BYT ngay 28/12/2021 vé Hoat dong Piéu
dudng trong bénh vi¢n;

Bénh vién DPKKV Bong Son xiy dung ké hoach hoat dong Diéu dudng
nam 2023 nhu sau.

. Muc tiéu chung:

Nang cao chat lugng cham soc nguoi bénh, nang cao kién thirc cta diéu
dudng, ho sinh dap tng véi nhu cau cham soé¢ nguoi bénh ngay cang tot hon.

I1. Muc tiéu cu thé:
- Nang cao ning luc quan 1y diéu dudng trudng khoa

- Thyc hién t6t Thong tu 31/2021/TT-BYT ngay 28/12/2021 vé Hoat
dong diéu dudng trong bénh vién va viéc giam sat thuc hién theo thong tu

- T6 chire thyc hién cong tac cham séc nguoi bénh theo ding quy dinh

- Pam bao du nhan luc diéu dudng chim séc ngudi bénh tai cac khoa 14m
sang

- Nang cao chat lugng kiém tra giam sat thudng xuyén va dot xuat.

- Trién khai thuc hién t6t cac tiéu muc C6.1; C6.2; C6.3; A4.6 dat mirc 3,
murc 4 theo bo tiéu chi chét luong bénh vién.

- Thyuc hién dao tao, dao tao lai cap nhat kién thirc cho diéu dudng vién,
ho sinh vién.
- Thuec hién tét nhiém vu cong tac xa hai.
I11. KE HOACH CU THE:
1. Chuyén mon:

- Xay dung 10 chi s6 chdm séc ngudi bénh va tién hanh danh gia, phan tich,
bao cao hang quy: (Ty 18 loét ty d¢; Ty 1¢ diéu dudng, ho sinh tuén thu quy trinh
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k¥ thuat tiém tinh mach; Ty I¢ su co y khoa do dung thube cho nguoi bénh; Ty
1¢ diéu dudng, ho sinh tham gia dao tao; Ty 18 diéu dudng/giuvong bénh; Ty 18
nguoi bénh dugc diéu dudng, hd sinh tu van giso duc stc khoe, huéng dan ché
d6 an udng trong thoi gian nam vién; Ty 18 diéu dudng, ho sinh thuc hién theo
ddi, danh gia va hudng dan dung thude cho nguoi bénh; Ty 1¢ ba me dugc tu
van va thyc hién nudi con béng stta me; Ty 1€ viém phéi do thé may; Ty 1€
nhiém khuén bénh vién.

- Trién khai thuc hién tdt cac tiéu muc C6.1; C6.2; C6.3; A4.6 theo bd tiéu
chi chét lwong bénh vién.

C6.1. Muc 4; C6.2: Muc 4; C6.3: Muc 3

A4.6: Muc 5
- T6 chirc thyc hién cong tac chim séc ngudi bénh theo dung quy dinh
Cong tac kiém tra, giam sat:

+ Hang ngay giam sat, don déc, nhiac nhé diéu dudng vién, ho sinh vién thuc
hién cong tac cham so6c nguoi bénh, thuc hanh céc quy trinh k¥ thuat cham séc
ngudi bénh, an toan trong phau thuat, thu thuat, giam sat thuc hién viéc theo ddi
va dung thudc cho ngudi bénh, tiém an toan, ghi chép hd so bénh an, giam sat
thue hién quy ché thuong truc, cip ctu. T chirc giam sat theo bang kiém va
thuc hién cac bao céo sau giam sat, dé xuét kién nghi cac khoa khéic phuc nhirng
t6n tai sau giam sat nham nang cao chét lugng chim séc nguoi bénh.

+ Giam sat cong tac giai thich, tu van, tuyén truyén gido duc stc khoe, cung
cap thong tin cho ngudi bénh cua diéu dudng, ho sinh, k¥ thuat vién

+ Giam sat vi¢c sir dung thude, vat tu tiéu hao tai cac khoa.

+ Pon ddc nhic nhé thue hién 58S tai cac khoa/phong trong bénh vién, td chirc
giam sat theo bang kiém 58.

- Cap nhat, xay dung bd sung Quy trinh, quy dinh trong linh vuc chim soc
nguoi bénh.

- Tham gia dao tao diéu dudng mdi chua cé chimg chi hanh nghé theo chuong
trinh dao tao ctia JICA: Xay dung chuong trinh, ké hoach dao tao. To chirc mé
16p ddo tao vao thang 3 va thang 10 (tiiy theo s6 luong hoc vién)

- Tién hanh danh gia diéu dudng moi theo chuin ning luc sau 3 thang, 6
thang, 9 thang va két thic khoa dao tao. Tham muu cho 13nh dao xac nhan qua
trinh thuc hanh cho cic em dé 1am chimg chi hanh nghé.



2. Pao tao:
TT | Linh vue dao tao | Doi twong So lwong | Thoi gian dao tao
1 | T6 chirc Hoi thi PD- HS 203 nguoi 5- 8/5/2023
DD — HS gioi
nam 2023
(thi thyc hanh)
2 Pao tao lai vé bD- HS - 285 nguoi Trung tuan thang
giao tiép tmg xar | KTV -HL 8/2023
3 | Congtactuvan, | PD-HS-— 285 nguoi | Trung tuan thang
giao duc suc KTV - HL 8/2023
khée, cung cap
thong tin cho
nguoi bénh.
4 Pao tao lién tuc bD- HS 203 nguoi Théang 10/2023
vé Tiém an toan
va thay bang

3. Cong tac xa hoi

- Thyc hién tét cong tac tiép dén, hudng dan bénh nhan dén kham bénh;
dua bénh nhén tan tat, gia yéu, neo don di 1am can l1am sang, trién khai tii quan
ao tur thién, tham hoi, chia sé, dong vién va tang qua cho bénh nhan ngheéo, tan
tat, khong noi nuong tua, ¢6 hoan canh dac biét...

- Thuc hién tdt viéc Marketing bénh vién

4. Cong tac khac:

- Phat dong phong trao thi dua chao mimg ngay Piéu dudng thé gidi, phat
dong phong trao thuc hién 5S va t6 chiic toa dam ngay Diéu dudng thé gisi

12/5.

- T6 chirc hop Hoi dong nguoi bénh cép khoa hang tuan, cdp bénh vién
hang thang.




5. Kinh phi dv kién thuc hién:

STT | NOI DUNG DU KIEN KINH PHi
(Dong)
1 | T6 chire Hoi thi BD — HS gioi 12.000.000d
2 | Pao tao lién tuc vé Tiém an todn va 7.200.000d
thay bang
Tong cong 19.200.000d

Trén day 1a ké hoach hoat dong Diéu dudng nim 2023. Ban giam ddc
Bénh vién DPKKV Bong Son yéu cau cac Truong Khoa, Phong can cir vao ké
hoach dé trién khai cic nodi dung thuc hién dam bao chit luong va hiéu qua.
Trong qua trinh thyc hién néu c6 kho khin, vuéng mac kip thoi bao cdo cho Ban
giam doc giai quyét..

Noi nhdn:

- Ban giam ddc;

- Cac khoa, phong (thuc hién);
- Luu: VT, PBD.

KT. GIAM POC
GIAM POC
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